
To:      

From:  

Re:  FIA Management Development Institute 

I am requesting your approval to attend the FIA Management Development Institute (MDI). 
MDI is a three-part series of lectures, case studies, roundtable discussions, expert panels and 
structured networking specifically designed to provide mid-level managers with the tools they 
need to advance their careers. The first session of MDI will be held March 26-28 at the FIA 
Headquarters in Cleveland, Ohio. 

• Session 1: March 26-28, 2023
• Session 2: June 25-27, 2023
• Session 3: September 17-19, 2023

This course is a great opportunity for me to enhance my leadership skills.  

Topics Include: 

• Objective Setting, Delegation & Time Management – Learn how to manage by objective,
delegate assignments to work effectively as a team and provide clear goals and
parameters tied to agreed milestones and timelines.

• Effective Business Communications – Focus on the ethical and effective use of modern
communications in business including writing reports and letters, social media, virtual
meetings and methods to develop and maintain trust and resolve conflicts.

• Financial Management & Non-Routine Decision Making – This lesson focuses on
recognizing the importance of critical measures such as the fixed  and variable costs of
production, the cost of goods sold and manufacturing gross margins; understanding the
dynamics of cash flow and working capital; budgeting and how capital expenditures and
fixed assets are evaluated and depreciated; forecasting projected sales, material
variances and inventories in the face of new opportunities or adverse economic
conditions and learning some fundamentals and key concepts of financial and account
management.

Other sessions and presentations will address sales and marketing; managing and directing 
human resources; business law, contract terms and conditions; managing the supply chain; 
professional development; and networking in the forging industry. 

I appreciate your recognition of my extra effort, and I hope you'll consider this training as a way 
the company can invest in my further professional development.  

Best regards, 
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